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MARKETING REPORT - Torok (CONT.)

Motion by Torok at the annual meeting the Board shall vote owned units in favor of motion to
amend the Association’s By-Laws in the same form and substances set forth in the proposed
amendments included with the October 13, 2021 Notice to members — correcting any scrivener’s
errors and filling in the blanks in the second paragraph of Article | so that the last sentence thereof
in the Amended and Restated By-Laws shall read as follows:

At a meeting held on November 13, 2021, called pursuant to Section 3.03, the unit owners owning
at least 51 percent (51%) of the total vote of the undivided interest in the Condominium voted to
amend the by-laws as set forth herein and to restate and reaffirm all un-amended portions thereof.
2" Pinciaro, all in favor.

MANAGER'’S REPORT

Manager updated Board on on-going projects

Front Desk we have 3 full time (Paula, Mary and Chris). Danielle (Part-time) due to lack
of daycare could not continue working.

Maintenance issues are been handled by Kevin and Alex. Will be scheduling interior
painting the in the next couple of weeks (2nd floor rooms).

Leaks continue to be main issue.

Housekeeping is going well, very good comments from in-house guests.

They are on the winter schedule (2 girls during the week and 3 on Friday and

Sunday.

Parking revenue in October was $13,500. To date we have collected $78,500.

Plaza Deck revenue at $123,589 thru September.

60% Hotel $74,153
40% Mall $49,436

EXECUTIVE SEARCH - Standish Executive, LLC.

Reviewed and discussed Agreement and Board in communication with Standish on
search for Assistant General Manager.

BUILDING AND MAINTENANCE Silverstein/Marlowe/Bento

Silverstein updated Board on leak issues and how to proceed with a solution as the work
done in 413 (new decks, windows and doors) did not solve the problem and feels
covering the decks with dormers might by the solution. Will get pricing and have it
available at the next Board meeting in January.



